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Agenda

� Open Source SOA with SOPERA

� The SOPERA Advanced Services Factory

� Customer Case Studies - Best Practice and Benefits

� Questions & Answers
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Company Profile SOPERA GmbH

Spin off Deutsche Post / DHL

� SOA initiative and framework started in 1999

� Live since 2001

� 200+ mission critical business services with 5000+ 

service operations

SOPERA GmbH

� Founded 3/2007

� Privately held

� 50+ employees (2/3 development)

� Strategic Board Member of Eclipse Foundation & 

project lead “Swordfish”

� More than 30 customers

The SOA Infrastructure of

Deutsche Post / DHL

Winner of the
Open Source Business Award

2009
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Mature Open Source Software Creates 
High Business Value in Enterprises

Reasoning

Higher 
flexibility

■No vendor lock-in due to framework

■Freedom to adapt the code

■Standardization and Interoperability

■Comprehensiveness

Business 
value

Better 
quality

Lower 
cost

■No license cost

■Lower cost of support/maintenance 

due to standard skills

■“Given enough eyeballs, all bugs 

are shallow“*

* Linus's Law according to Eric S. Raymond "The Cathedral and the Bazaar"

Openness
of mature
Open 
Source
projects
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SOPERA is driving the Eclipse SOA Initiative

SOPERA is Project
Lead and develops
on the cornerstone
„Project Swordfish“



 SOPERA GmbH Page 6

Agenda

� Open Source SOA with SOPERA

� The SOPERA Advanced Services Factory

� Customer Case Studies - Best Practice and Benefits

� Questions & Answers



 SOPERA GmbH Page 7

Enterprise Project Scenarios

Get Customer Configure Car Create Order Build Car

Finance
Production

ERP
Production

DB
Customers

CustomerService ProductionService

OrderService

Management

Monitoring

Business Process
Management

Service-oriented
Architecture

Application and
Data Integration

Governance
and Operation

Configuration
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The SOPERA Advanced Services Factory

Get Customer Configure Car Create Order Build Car

Finance
Production

ERP
Production

DB
Customers

CustomerService ProductionService

OrderService

Management

Monitoring

SOPERA BPM

SOPERA ESB

SOPERA DI
SOPERA HQ

Configuration
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Integration
Data Integration

SAP Netweaver DI Integration

MS BizTalk Integration

SAG WebMethods Integration

Security
Identity Management

Authentification

Authorisation

Key Management

System & Service 
Management
System Monitoring

System Management

Activity Monitoring

Mgmt. Dashboard

BPM & BAM
Workflow/ Human Interaction

Process Management

Composite Service Devel.

BAM

Service 
Governance
Service Lookup

Policy Management

Service Versioning

Application Development
Code Generation

Simulation

Test

Packaging

SOPERA covers all major Aspects of 
Enterprise Integration

ESB
Dynamic Mediation

Java/ .Net-Support

Distributed Architecture

Openness/ Extensibility
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SOPERA
DI

Eclipse

SOPERA Tool Suite

Runtime Platform (J2SE, J2EE, .net, SAP, etc.)

Custom
Services

.NET
Applications

Legacy
Systems

Service
Registries/

Repositories

SOA 
Security
Services

Messaging/
Transport
Services

SOPERA
BPM

Distributed Enterprise Service Bus

SOPERA Runtime Framework

SBB

Configuration

SOPERA HQ

SOPERA Advanced Services Factory 

Plug-Ins (Delivered with SOPERA)

Third Party Components

Design

DevBox
Code

Generation

Service
Editor

Policy
Editor

S
e
rv
ic
e
 I
m
p
le
m
e
n
ta
ti
o
n DI

Tools

BPM
Tools

Administration

AdminTools

SOPERASOPERA SOPERASOPERA

SOPERASOPERA SOPERASOPERA

SOPERA ASF is a comprehensive SOA Suite

SOPERA Advanced Services Factory

SOPERA Management 

& Monitoring

Administration

Delivery Operation Management
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Technology and Vendor Independence

SOPERA Advanced Services Factory

Messaging

• JORAM

• ActiveMQ

Registry

• Nsure

• OpenUDDI

Security

• OpenDS

• Eclipse Higgins

Run-time

• J2SE

• Tomcat

Open Source
Plug-Ins

Custom
Services

.NET
Applications

Legacy
Systems

SOPERA DI
Integration
Capabilities

SOPERA Runtime Framework (Eclipse Swordfish)

Comprehensive Integration based on a modular Architecture

Commercial
Plug-Ins

• WebSphere MQ • CentraSite • HP Select View • WebLogic
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Service Editor

� Service Interface

� Service Endpoint

� Quality of Service

Code Generators for

� Service Consumers

� Service Providers

� Java SE, Java EE, .NET

Eclipse Perspectives for

� Development

� Adminstration

SOPERA ESB Service Editors

Modeling and Implementation of Services
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Design and Management of Business Processes

Model Business Processes

� Design in BPMN

� Workflow Forms

� Data Transformation

� Service Invocations

� “Zero-Code”

Run-time

� BPEL

� Workflow Applications

Track and Watch

� Process Definitions

� Process Instances

� Exchanged Messages

SOPERA BPM
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Integration of Legacy Systems

Integration Jobs

� Attach Backend Systems

� 250+ Adapters

� Mapping Rules Editor

� Real-time Debugging

� “Drag-and-Drop”

Run-time

� Exposed as Services

� Attached to the ESB

� Plain Old Java Classes

� Distributable

SOPERA DI
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Management and Monitoring of Services

Full Insight

� 70+ Technologies

� Detailed Metrics

� Charting & Reporting

� Enterprise-ready

Proactive

� Alerting & Notification

� Escalation Management

� Control Actions

� Reporting

Easy to use

� Auto-discovery

� Drill-down

� Consolidates point solutions

SOPERA HQ



 SOPERA GmbH Page 16

Agenda

� Open Source SOA with SOPERA

� The SOPERA Advanced Services Factory

� Customer Case Studies - Best Practice and Benefits

� Questions & Answers



 SOPERA GmbH Page 17

SOPERA ASF: One Integration Platform…
for many Solutions…

SOPERA – Open Source SOA

Multi-
Channel

Management

Business 
Process

Management

Optimization
of Customer

Data
Management

Strategic IT 
Consolidation

Customer
and Supplier

Portals

Integration 
of mobile 
Devices

Mergers und 
Aquisitions ?
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Customer Case Study: Consolidation of the
Portal of a Media Company

Challenge Solution

Monolithic CMS

Frontend

Business Logic

Backend Systems

Persisted Data 

-

Mobile
Users

High License and Development Costs

- Inflexibility to address new Requirements

Corporate
Site

Mini
Sites

Intranet

SOPERA ASF

OSS CMS
Custom

CMS

Manage
ment

Database

+ Best-of-Breed Concept provides flexibility

+ Standardized Architecture

- Outdated Technologies

Open and Distributed CMS

+ Transparent Integration of Legacy Systems

+ Less Costs
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Customer Case Study: Optimized Management 
of Customer Data at a large Logistics Supplier

Challenge Solution

Fragmented and heterogeneous Customer Data

- No 360°-View on the Customer

- Lacking the ability to provide best service

SOPERA ASF

+ Consistent Customer Data enterprise-wide

+ Integration and Encapsulation of Legacy Systems

- High Costs through occurring Changes

Integrated IT Landscape

+ Flexibility to quickly address changes

+ Cost reduction

Sales Order Mgmnt. Service Finance

Customer

Sales Order Mgmnt. Service Finance

Customer
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Customer Case Study: Increased Customer
Satisfaction through optimized and automated
Business Processes at an Insurance Company

Challenge Solution

Fragmented Process and lower Service Quality

- Low Throughput of Policy Requests

- Fragemented Process takes too long

SOPERA ASF

+ Higher Troughput through optimized automation

+ Free high-skilled Professionals for other tasks

- Unsatisfied Customers and Partners

Optimized and automated
Business Process

+ Increased Service Quality

+ Increased Service Levels for Partners

Sales Order Mgmnt. Archive Finance

Customer

Sales Order Mgmnt. Archive Finance

Customer
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Questions ?
…
Merci beaucoup !

Come to our booth and see SOPERA live!
Looking forward to meeting you at our booth B19.

Location: München, Germany

Phone: +49 (0)89 – 944 02 7523
Mobile: +49 172 – 29 26 027
Fax: +49 (0)89 – 944 02 7519
E-mail: armin.wallrab@sopera.de

Marian Kuffner
Principal Consultant
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